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Discussion Questions

1. What challenges/issues are coming up with this change?






1. What types of resistance have you experienced? What might have been done to prevent resistance?  What can you do now?






1. What communication strategy is in effect? How could/should you improve communication about the change?








1. What supports/resources are needed to manage this change process?





1. What recommendations would you make to management in order to implement this change so as to minimize the impact on productivity and morale?

