N Ew Yo R K Q_@P‘AGE |NTEG4;,)
&
STATE OF £
OPPORTUNITY.

Lean for New Process Design

Mike LaChapelle




Lean for New Process Design

 Why do we need Lean for New Processes?
« Examples of New Processes

« 3P (Production Preparation Process)

« 3P Examples

* Lean Startup

« Lean Startup Examples

Q&A



Why do we need Lean for New Processes?

* New Laws

* New Policies/Initiatives
* New Technology
 New Agencies

 New Facilities



New Laws

« Uber/Lyft

 Autonomous Vehicles

e Airbnb

* RelayRides/Turo

* Tesla

White Plains, New York Store



New Laws

 Mixed Martial Arts

* Medical Marijuana

COMING SOON TO NEW
YORK!

At Columbia Care, our goal s to be the
premier provider of medical marijuana
d pharmaceutical-grade products
ying patients in New York and
hout the United Statés. Our mis:
is to improve and revitalize lives and
communities through partnership, research,
education and the responsible use of our
as anatural m
and improve
of life.

Suffolk Coun

Services



New Policies/Initiatives

e TasteNY

 Mass Immunization

e Common Core




New Technology . -
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 Bar Codes

« Smart Phones

» Waze Connected Citizens Program

*License Plate Scanners




New Agencies

» Justice Center for the Protection of People
with Special Needs




New Facilities

e TasteNY

* Brooklyn Hospital

» Office "Restacking”
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3P — Production Preparation Process

» Create a Master Plan

* Process Planning

« Equipment/Facilities Planning
« Equipment Procurement

* Process Readiness

 Trouble Shooting

« Sustaining and Managing the Process



Who should be on the team?

« Subject Matter Experts
e Supervisors
 Counsel

o |T

* Facilities

* Finance

« HR

 Customers



Create a Master Plan

 Who are the customers?
— Demographics, Segmentation
« What do the customers need/want?
— Quantity
— Variety
— Demand Pattern
— Cycle Time
— Location(s)
 How can we measure guality?

Get Input Directly from Customers




Process Planning

« What are the steps in the process?

« Can any steps be eliminated/combined/streamlined?
 How can you build quality into the process?

 How should the process be laid out?

« Try several alternatives
« Use tabletop simulations
« Use process mockups




Equipment/Facilities Planning

« What equipment do you need?

Do you already own it?

« Can you modify existing equipment?

 How much space to do you need? Where?

« Can you use existing facilities?

« How much time do you need to set up the process?
 How much will it cost?



Equipment Procurement, Hiring &Training

Buy or modify equipment
Move to location

Hire or reallocate staff
Train staff in process



Process Readiness

Full-scale process testing
« “Soft open”?

* Pilot test?

* Refine process

« Establish start date




Troubleshooting

« Are you meeting customer demand?
 ldentify and correct quality/service issues
* Refine the process




Sustaining & Maintaining

* Monitor customer demand

« Adjust staffing/process to match demand

« Monitor quality/service levels

« Implement root cause corrective actions

« Monitor and respond to customer feedback



THE LEAN

Lean Startup




ldeas

* Define your customers’ problem(s)
 ldentify customer pain points
« Use Voice of the Customer (VOC)

« What is the result (benefits) if you can solve the
customer’s problem?

« Benchmark the competition
« Determine Leap of Faith Assumptions (LOFA's)

— What needs to be true for the process to be successful?
— Value or Growth?



Build

* Build a series of Minimally Viable Products/Processes to
test LOFA's

— Maximum Learning with Minimum Effort

« Show prototype processes to customers to obtain
feedback

 It's not supposed to be perfect
|t doesn’t even have to be real/functional




Process

* Determine key metrics
— Prioritize by Importance vs. Time to Test

« Track learnings and feedback against LOFA's

Importance for
Project Success

Time to Test



Measure

« Establish a baseline
« Experiment to see if you can improve key metrics
* Metrics should be:

— Actionable (demonstrate cause and effect)

— Accessible
— Auditable



Data

 If you start to see diminishing returns, Pivot or Persevere

* Pivot in a new direction based on feedback
— Zoome-in (focus single feature)
— Zoom-out (expand features)
— Shift Customer Segment
— Shift Customer Needs
— Shift Technology

* Persevere and stick to your strategy



Learn

* Define your customers’ problem(s)
 ldentify customer pain points
« Use Voice of the Customer (VOC)

« What is the result if you can solve the customer’s
problem?

« Benchmark the competition



Government Lean Startup Examples
Consumer Financial Protection Bureau

Timeline

Follow this timeline to understand the process of how this rule and our work
around it has developed since the CFPB's beginnings. Read the full timeline.

et consumerfinance.gov Lol A 2
Know Before You Owe
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KnowBeforngqu.e is LIVE! Log on now opens online.
and help make it easier to shop for a
( mortgage. http://go.usa.goV/bho We posted the first two prgtot)‘p—:‘ loan eet@ates. )
We asked consumers and industry to examine MAY 19, 2011

them and tell us what worked and what didn't. We

FEBRUARY 21, 2(
repeated this process for several future rounds.
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submitted more than 27,000 comments.

Know Before You
Owe opens online.
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http://www.consumerfinance.gov/know-before-you-owe#0
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NYC.gov Hackathon

REINVENT
NYC.GOV

Join us for an unprecedented
community event at General
Assembly to kick off the
reinvention of New York City's
primary web presence. Civic
partipation meets the digital age.

On July 30-31, teams of designers,
engineers, copywriters, photogra-
phers and product managers will
come together at General Assembly
in New York City to spend a full
weekend designing, developing,

and launching their visions for a
reimagined NYC.gov.

July 30-31

General Assembly

902 Broadway, 4th Floor
New York, NY 10010

Apply now:
ReinventNYCgov.com



NY.gov Relaunch
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THE OFFICIAL WEBSITE OF NEW YORK STATE

Services News Government Local Q search Settings

Taste NY &1 LOVE NY
Store Opens in Puerto Rico

Legislative
NY trengthen i
Rico rand opening of t
Judicial Juan

NYS Action Plan for Communi
Development Block Grant Disaster
Recovery (CDBG-DR) Funding for
Hurricane Sandy, Hurricane Trene &
Tropical Storm Lee

Glenmont, NY

4 NYWORKS

LOCAL RESOURGE: L0CAI RFSOURCE

ny.gov relaunch
2,000,000 i
I 1,633,505
1,492,251

1,500,000

1,000,000

Pageviews

384,337

500,000

274,465

January 2013 January 2014 January 2015 Sept. 2015



Questions?



